PROJECT FLOW CHART- PERMISSION TO FINAL WEBSITE POSTING June 2018

1. Obtain permission from your 3. Prior to the interview set-up
pastor to participate in the project 2. Obtain consent from the the location / lighting, =>| 4. Conduct Interview
and whom you want to interview / =>| church elder / decide on dateand [~ background, limit outside
prior to asking the church elder location noises, etc.
5: Have ?astor r.ewew t!1e unedited S 6 Conta.ct project c.oordlnator.for 7. Send unedited video, photos to be inserted in the
video / find out if anything needs to be instruction to submit the unedited —> final product and editing notes to project coordinator
edited ant viden
8. Project coordinator contacts |_y 9. Editor supplies the project _>[ 10. Editor completes | o 11. The edited video is returned to
an editor for the work coordinator with an approx. deadline the work the project coordinator

¥

12. Project coordinator returns the 13. Video producer reviews the 14. Did your pastor
video to video producer = video with their pastor > approve the video? S <
L Z L 4
15a. Pastor approves | 15a. Yes 15b. NO ﬁ
‘L 16b. Video producer contacts project /m
15b. Video producer notifies project coordinator for additional edit request j’
| coordinator that video is approved
16c¢. Project coordinator places editor and video
15c. Project coordinator forwards final video & brief description to video producer in contact to identify new edits 1
review manager who forwards approved videos to website manager
16d. Additional edits completed and video returned
to project coordinator then to video producer

15d. Website manager creates a page under the name of the
interviewee and uploads video and supplied description | 16e. Video producer/Pastor

review the video

Use this Sample to write your -brief description- (add Video producers name here). Interviewed Bro./Sis. from the( city) assembly in (state)
Bro./Sis. was born in (year) and grew up in (town, state). Bro./Sis. married (spouse’s name) in (year). Bro./Sis. began serving the Lord in (year)

Add information about your elder’s life experience serving God. If they have information in the History book let us know. Final wording and edits will be done by the
campground website manager.




